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Forum objectives

» To strengthen statewide coordination under the :
VPHW Plan W Victorian public

health and
wellbeing plan
2023-2027

» To provide the prevention and health promotion
sectors with Department of Health updates
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VPHWP Outcomes Framework
update

Kate Gibson, Principal Policy Officer /
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Purpose of the framework

Victorian public health and
wellbeing outcomes framework
data dictionary

Victorian public health
and wellbeing outcomes
framework

Link: https://www.health.vic.gov.au/publications/victorian-public-
health-and-wellbeing-outcomes-framework-and-data-dictionary

Q@ 7
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Measure key determinants and
health and wellbeing outcomes

Track and report on progress
against the Victorian public
health and wellbeing plan

Determine if we are improving
outcomes in line with our vision

Assess inequalities of specific
population groups

Sets targets to drive collective
action


https://www.health.vic.gov.au/publications/victorian-public-health-and-wellbeing-outcomes-framework-and-data-dictionary
https://www.health.vic.gov.au/publications/victorian-public-health-and-wellbeing-outcomes-framework-and-data-dictionary

Assessing inequality

Monitoring and evaluating health equity occurs through the
breakdown of data available to assess variance in outcomes between
different subgroups of the population.

Measures of inequality are

$ 2 ° 2
considered across the framework by: ‘_
nw
» exploring the potential for 3 W ,j%
disaggregation of data, and " M

* by linking to targeted outcomes
frameworks such as Pride in our
Future.
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Reporting against measures and targets

Reporting on progress towards the targets is
guided by the Outcomes Framework.

A Progress report is prepared every 3" year
of the 4-year planning cycle and includes a
scorecard of how we are tracking against the
targets (this informs the development of the
next PHWP).

A Dashboard provides a single point of
access to a wide range of metrics in the
framework and illustrates changes over time
and inequalities by different demographic
breakdowns.
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Table 1: Scorecard for targets

i £ Target
Tai t Progress : Baseline : Current o
1per !  132per
25% decrease in premature deaths due :
100,000 100,000 100,000
to chronic disease by 2025 o H o0 i 201 2005
o )25
20% increase in sufficient physical activity 8 260 234% 312%
prevalence of adolescents by 2025 2014 2018 2025
10% increase in sufficient physical activity 47.3% 51.7% 52.0%
prevalence of adults by 2025* H 2019 2025
30% decrease in smoking by adolescents 4.2 A40% 29%
by 2025 i 2014 2018 2025
% % %
30% decrease in smoking by adults by 2025 o ;:I? :2 1_?2_‘ 2:__“
H - 2022 25
5% decrease in prevalence of overweight 8 621% 68.3% 59.0
and obesity in adults by 2025 H 20m-12 201718 2025
5% decrease in prevalence of overweight i 230% 216% 21.9%
and obesity in children by 2025** i 20m-12 2017-18 2025
95% coverage of school-entry immunisation o 91.0% 95.0% 95.0
by 2025 H 20m 2020 2025
20% increase in resilience of adolescents 8 701% 67.3% 84.1%
by 2025 2014 2018 2025
25% of the state's electricity from Victorian-built o i 128% 35.1% 40.0%
renewable generation by 2020; 40% by 2025 i 2013-14 200-22 2025
Halt the rise in type 2 diabetes prevalence 8 ] 5.0% 75% 5.0%
by 2025 Pooome 2020 2025
20% decrease in number of deaths due to road 8 n
traffic crashes by 2020 2020
10% decrease in excess alcohol consumption 59.2% 59.4%
by adults by 2025 2014 2019 2
10% decrease in excess alcohol consumption 2067 181% 18.5%
by adolescents by 2025 2014 2018 2025
28 06 ()
Virtual elimination of HIV transmission 0 10058:} 1003;; 100‘:50
B 2014 201 2025



VPHW outcomes dashboard

Victorian public health and wellbeing outcomes

This report of measures in the Victorian public health and wellbeing outcomes framework (VPHWOF ) provides a fransparent
approach to monitoring and reporting progress in our collective efforts to achieve better health and wellbeing

About VPHWOF Interpretation guidance Domain 1: Victorians are Domain 2: Victorians are | |Domain 3: Victorians have| | Domain 4: Victorians are Domain 5: Victoria is
healthy and well safe and secure the capabilities to connected fo culture and liveable
participate community

Link to dashboard: https.//www.health.vic.gov.au/victorian-public-
health-and-wellbeing-outcomes-dashboard
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78/118 measures of
the outcomes
framework

Supports ongoing
and timely access to
health and wellbeing
intelligence across
the sector

Remaining measures
to be added and
existing data to be
updated as available

Data available by
different stratifying
variables e.g. sex and
gender



Q&A

For more: https://www.health.vic.gov.au/publications/
victorian-public-health-and-wellbeing-outcomes-
framework-and-data-dictionary ,
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https://www.health.vic.gov.au/publications/victorian-public-health-and-wellbeing-outcomes-framework-and-data-dictionary
https://www.health.vic.gov.au/publications/victorian-public-health-and-wellbeing-outcomes-framework-and-data-dictionary

Promoting wellbeing and preventing
mental distress, suicidality and

alcohol and drug related harms
Kellie Horton, Director /

Departmen
oooooooo
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Mental health and wellbeing reform in Victoria

Royal Commission into
Victoria’s Mental Health System

Our Priorities

Final Report

Summary and

recommendations To keep people well in their communities and
reduce demand on acute mental health and

wellbeing services.

Including diversifying and retaining tolent,
and building worker skills and capabilities.

The next
phase
of reform

Mental Health and
Wellbeing in Victoria

By growing lived experience leadership as well
as embedding lived expertise and perspectives
that reflect the rich diversity of the communities
we serve.

That are connected, inclusive and locally
accessible to further improve Statewide and
Area Services (community and bed-based
services).

Sa that it can deliver improved services
to deliver better outcomes with stronger
accountability.

SRR R

O

Driving cuttural By helping the sector to align its practice
change with the principles of the Mental Heaith and
Wellbeing Act 2022.

Cross-cutting priority:

Enriching our ways of working, including revamped sector and dlinical
engagement and responding to the unigue strengths and needs of
diverse communities.

https://www.health.vic.gov.au/mental-health-wellbeing-reform/our-next-phase
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https://www.health.vic.gov.au/mental-health-wellbeing-reform/our-next-phase

Priority: Focusing on promotion and prevention (and equity)

Preventing suicide and the onset of suicidal distress:
« Suicide Prevention and Response Strategy 2024-2034

 LGBTIQA+ Aftercare service, Peer call-back service, Distress Brief
Support trial, plus other programs

Promoting mental health and wellbeing:

« Eating Disorders Strategy 2024-2031

« Social prescribing trial and Social Inclusion Action Groups (SIAGS)
« Wellbeing Strategy and First Action Plan- forthcoming
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Wellbeing Strategy overview

Vision: All people and communities have what they need to thrive, both now and for future generations

We need our basic
needs met before
we can focus on
other aspects of
our wellbeing

We need to feel connected
toeach other, our
communities, cultures
and the spaces around us

We need to feel our lives
have worth and meaning

Approach

We need to be safe ond
respected for who we are

We need the capabilities
to navigate the ups and
downs of life

@ pre-notol s early childhood

Life settings

Resourcing: Prevention at the core

Childhood & adolescence

Local neighbourhoods Sports, recreation & leisure  Arts & culture

People’s Iife conditions
support individual and
L\ collective wellbeing

Our physical, natural
and cultural spaces
support wellbeing

Community wisdom is
valued and supported

Our communities
are inclusive,
connected,
and respectful #

Our ability to nurture our
personal and collective
wellbeing is strong

Collab

Prioritise wellbeing in
decision-making ocross
economic ond social systems

3
Integrate wellbeing in the
design and development
of physical, social and
natural infrastructure
S
Learn from community
wisdom, including Aboriginol
experience and expertise

6
Embed respect and
inclusion in communities
and organisations

8
Strengthen people's agency
over their wellbeing

Adulthood

Education
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Workplaces

miii—en aar—""vwa aaiiin~ilapifw

Promote
wellbeing-centred
leadership in institutions

a4
Increase access to
and participation
in natural ond
cultural spaces

"

Support connected
communities

®

‘j:

ity Evidence, data & monitoring

=

h=s
Late adutthood l 47 Y|

Digital platforms

Nature & country



Priority: Focusing on promotion and prevention (and equity)

Diversity and inclusion:

« Diverse Communities Mental Health and Wellbeing Framework-
forthcoming

« Diverse Communities Grants Program and other service/program
delivery

Promoting First Peoples Social and Emotional Wellbeing:

» Growing the Aboriginal workforce
 VACCHO partnership for social and emotional wellbeing expansion
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Other prevention-related reform initiatives and resources

 Mental Health and Wellbeing Outcomes and Performance
Framework- released December 2024

« Alcohol and Other Drugs Strategy- 2025 release

« Gambling harm prevention and response- now part of MHWD
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We are building on existing strengths across sectors and -

communities to drive change for improved MH&W

Leadership

Resourcing All S dlEy
Victorians
working
together to improve

wellbeing

Collaborative Evidence, data

relationships & monitoring




Q&A

For more: https://www.health.vic.gov.au/mental-health-wellbeing-
reform/our-next-phase
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https://www.health.vic.gov.au/mental-health-wellbeing-reform/our-next-phase
https://www.health.vic.gov.au/mental-health-wellbeing-reform/our-next-phase

Aboriginal health and the Victorian
Public Health and Wellbeing Plan

Craig Taylor, Deputy Chief Aboriginal
Health Advisor
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Q&A

Department
st“RIA of Health
[ L
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Emergency Management supporting
Victorian Public Health Outcomes

De Gilby, Manager /
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Department of Health and Emergency Management - role

« The Department of Healths role under the State
Emergency Management Plan (SEMP) is to
minimise the impact of emergencies on individuals,
communities, and the health system.

« The department plans and prepares for the health
response in emergencies, including consequence

planning, community preparedness and capability l-—_"":_i% <

planning for the health system.

* Prevention, preparedness and planning activities can
help the department, the health system and
communities to adapt and prepare, leading to better

health outcomes.
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Department of Health and Emergency Management - ro S

“

State Emergency State Emergency
Management Plan Management Plan
Health Emergencies Sub-Plan Viral (Respiratory) Pandemic Sub-Plan

SEMP Health SEMP Viral __
Emergencies (Respiratory) SEMP Radiation
Sub-Plan Pandemic Sub- Sub-Plan
(HESP) Plan
Provides strategic Provides Outlines the
State Emergency direction and state- coordinated, state- integrated and
o level arrangements wide approach to coordinated whole-
for health manage risks of-government
emergencies and consequences approach required to
of a viral respiratory respond effectively
to radiation

‘ pandemic Jot
RADIDACTIVEZS emergencies in
' Activated in parallel Victoria

to HESP
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Mitigation and Emergency Management

The department participates in a range of prevention and
mitigation activities for emergencies to eliminate or reduce
incident and severity and to increase resilience, including:

* Bushfires: community education/awareness to prevent and
respond to bushfire smoke

+ Extreme heat: education and community resilience for
heatwaves; response planning for extreme heat

* Epidemic thunderstorm asthma (ETSA): education and
community resilience, monitoring and broadcasting warnings
for epidemic thunderstorm asthma events.

« Viral pandemics: vaccination, community education, health
sector pandemic planning, surge capacity planning,
surveillance and modelling data
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Mitigation Example — Heat Program

SEMP- Extreme Heat Sub-Plan sets out Victoria’s
arrangements with the Emergency Management
Commissioner as the Control Agency for heat.

The departments heat program aims to reduce the health
consequences of heat events on the community and
health services through a range of preparedness activities

Annual heat campaign and collateral to promote
evidence-based heat health messaging

National Heatwave Warning System and Heat Health
Warnings https://www.health.vic.gov.au/subscribe

OFFICIAL

Extreme heat can
be dangerous



https://www.health.vic.gov.au/subscribe

Mitigation Example — ETSA

Severe Thunderstorm Warning - Melbourne Area

for DAMAGING WINDS, LARGE HAILSTONES and HEAVY RAINFALL

d p rts of No Hh nd Western Local Warning Areas.
De 2021

« Epidemic thunderstorm asthma (ETSA) - uncommon e
combination of high grass pollen levels and a certain type R R
of thunderstorm. :

* In Victoria, the period 1 October to 31 December is
considered the grass pollen season, when the conditions
for epidemic thunderstorm asthma may be present.

* The risk forecast is available on VicEmergency website
and app, the Health.Vic website and the Melbourne Pollen

Website and app. District Day O (today) Day 1 {tomorrow) I[I)jﬁ::lig:,;; after
« Organisations and community members can receive emalil opErATe uopERATE Low
alerts on high epidemic thunderstorm asthma risk forecast Corstnd__ - S -
days by subscribing through the Health.vic website. rr— = = =
T T T
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https://www.emergency.vic.gov.au/prepare/#thunderstorm-asthma-forecast
https://www2.health.vic.gov.au/public-health/environmental-health/climate-weather-and-public-health/thunderstorm-asthma/forecasting
https://www.melbournepollen.com.au/
https://www.melbournepollen.com.au/
https://www2.health.vic.gov.au/public-health/environmental-health/climate-weather-and-public-health/thunderstorm-asthma/forecasting

Current Emergency Management Initiatives

Health System

HESP and
s.a Emergency Pandemic Sub
¢ Management Plan Review

Strategy
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Relief and
Recovery
Framework



Q&A

For more: VicEmergency website
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https://www.emergency.vic.gov.au/prepare/#thunderstorm-asthma-forecast

Short break
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S

Systems approaches to the design
and implementation of public health
Interventions

Associate Professor Dr. Therese Riley
Victoria University
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Q&A

For more: https://www.pathwaysinplace.com.au/ /
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https://www.pathwaysinplace.com.au/

Update on implementation for
Healthy eating, Smoking and vaping

Linda Glanville, Principal Policy Officer /
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Health services: Healthy choices policy directive

= - . |_|
Celebrating 100% compliance with Fuguq
. . . . 000
the Healthy services policy directive! 0}5oa]0
100% (80) health services met the Healthy
choices: policy directive targets by early 2025 CAFE
100% (58) health services with in-house managed on
retail met the requirements
;'g:;::;v Now available: Maintaining the Policy directive online training modules:

Advisory to assist key staff in health services to maintain the policy directive

Service

v
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Long daycare

Cooks Connect Supporter Kit
Toolkit = Invitation

Health
atin
Advi

C O O k S C O I l I l e C t se:?:-’v Download Invitation Here

Empowering health promoters to establish local cooks
networks supporting menu planning.

Implementation support available via the Healthy Eating
Advisory Service (HEAS)

Eati
.
CO I I I I I I S O O I l [ Case study 1: Practical insights from
Goodstart Hampton Park - Coral Drive
D ds,
eal

The National Allergy Council and HEAS have developed a
suite of 11 online training modules for Managing allergies
and other dietary requirements
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Healthy and more sustainable food

Healthy choices guidelines for
environmentally sustainable food and drinks

Practice note providing guidance on applying
environmental sustainability tips when implementing
the Healthy Choices guidelines.

Catering for Good —toolKkit

A resource for health promoters providing all the tools
needed to engage and support caterers to be listed on
the Catering for Good Directory.

OFFICIAL

Healthy
Eating
Advisory
Service

6

NATIONAL
NUTRITION
FOUNDATION




Statewide programs

Vic Kids Eat Well

The new Breakfast Club bites complement the
Schools Breakfast Club initiative by supporting
schools to review menus and ensure students are
offered healthier food and drink options.

Enabling reach more schools particularly those
with no structured food environment.

Stakeholder toolkit now available.

ncer NATIONAL
Eu ce_l @ NUTRITION TORIA
ounci FOUNDATION Government

Victoria
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Tobacco and vaping initiatives and capacity building

Quit

« Seeing Through the Haze upper primary and secondary school
vaping education resources

Seeing through
the haze

« Commissioning of resources to support culturally and linguistically
diverse communities

5 Quit Vwen Tgem FUON

* Developed Aboriginal Quitline resources for use by community and
workforce

» Developing a Health Systems Strategy to embed cessation support

Qit

into health settings and ensure workforce capacity building
Vapi
« Access a range of new and updated resources via quit.org.au M:':s':-%ing
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Social marketing campaigns — Quit and partners —

Want to quit smoking or vaping?

: D +
Quit ‘

. Quit ‘ D YOUR WHY
« Sounds Like and One Step Quiting becomes more
doable when you take it j
* Quit with Pride for LGBTIQA+ kil : o iz e
communities —
y g = 'UNCLOUD
» Keep at Quitting for Aboriginal and A ”
Torres Strait Islander Communities VicHealth
al wW
Other partners: ) A4 28: e

Let's have a yarn

» The Koori Way Flip The Vape campaign A e e e

» UnCloud (VicHealth)

Call Aboriginal Quitline
and yarn with us




Tobacco and vaping data and resources

Cancer Council Victoria is supporting:

* Increased access to Victorian smoking and vaping data and
research by local government areas and across priority

populations
— Coming in 2026: results of the Australian secondary school students
alcohol and drug ASSAD 2025 survey

» Scoping of smokefree map of Victoria 3.0

* Increase creation of smoke and vape-free environments
through the commissioning of new smoke and vape-free
signage and supporting local and regional approaches
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Priority Area 2
Reducing harm

from tobacco and

vape use

In Alpine

In Victoria

% of odults who o
Tonocco™

15%

Estimated % of adults who currently vape™*

% of dual users 0
smoke and/forvape "

T3

16%




Contact details for more information...

National Nutrition Foundation - heas@nnf.org.au

Healthy Eating Advisory Service
www.heas.health.vic.gov.au/

Cancer Council Victoria - Vic Kids admin@achievementprogram.org.au

Eat Well and the Achievement

Program www.vickidseatwell.health.vic.gov.au/about/stakeholde
r-toolkitBFClub

Cancer Council Victoria - Quit guitviccommunities@cancervic.org.au
Victoria

WWW.quit.org.au/

VicHealth — vaping, Uncloud commercial-economic-systems/vaping
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mailto:heas@nnf.org.au
http://www.heas.health.vic.gov.au/
mailto:admin@achievementprogram.org.au
http://www.vickidseatwell.health.vic.gov.au/about/stakeholder-toolkitBFClub
http://www.vickidseatwell.health.vic.gov.au/about/stakeholder-toolkitBFClub
mailto:quitviccommunities@cancervic.org.au
https://www.vichealth.vic.gov.au/our-focus/commercial-economic-systems/vaping

Q&A

Department
st“RIA of Health
[ L
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Thank you for joining this forum

Questions? /

prevention@health.vic.gov.au

epartme
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